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Audit
Potpourri

Stacey Hammock (WY)        Kristie Zanis (NH)

Charlie LeFew (VA)

Ppg:
2.499

Gallons:
129.582

Dollars
$314.15

Date:
4/3/2017



2

Discount:
( 6.57)
( 6.39)
(12.97)

Starting Fluid:
$3.29

Dollars
$314.15

Date:
4/3/2017

Gallons:
65.719
63.863

129.582

Ppg:
2.499

So…credit or no credit?

Example 1

Example 2
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Prepaid Receipts

As a rule, do you give credit for prepaid 
receipts using the PPGs reflected in the 
Federal Energy Guide or another source?

https://www.eia.gov/petroleum/gasdiesel/

Prepaid Receipts

Date: 01/30/2018

Time: 05:58:15 PM

Item: Diesel

Dollars: $300.00



4



5



6

Fuel Receipts

Did you know there are websites that offer 
the ability – for  a nominal fee – to create 
fake receipts?

A Google search will produce several 
options.  Screenshots from one are on the 
next few slides…
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Wonder if that disclaimer works…LOL

Yet another reason why it’s important to validate 
receipts against distance records.

One of the fonts has a barcode built into it to make a 
genuine looking receipt.

An IFTA AC auditor experimented by using their home 
computer to access the site, download the template 
and then print the fakes – when included with originals, 
the audience couldn’t tell the difference.
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What is Your Perspective…

Adequate or 
Inadequate?

At the onset…

• Vehicle is a dually pickup with an additional 
portable tank in the bed

• The auditor rated the records adequate and 
began the
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Not so fast my friend…
Although an IRP only audit, the auditor 
included fuel in the trip tests to ensure proper 
routing

• Remember our trip sheet….

Let’s ask again…
Adequate or Inadequate?

Audit Reports

Changes effective:

IRP – 07/01/2013

Audit Procedures Manual (APM) – Article 6

IFTA – 01/01/2017

IFTA Audit Manual – A460

Programs are similar in the requirements.
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Audit Reports
IRP Peer Reviews – In 2018, 10 of the 12 
reviewed jurisdictions were cited for 1 or more 
items in Article 6:

• Registrant Information (4)

• Evaluation of Internal Controls (7)

• Opening Conference (3)

• Sampling Methodology (5)

• Distance Examination (3)

• Closing Conference & Recommendations (5)

Audit Reports

IFTA Compliance Reviews – In 2018, several 
of the 12 jurisdictions reviewed were cited for 
1 or more items in A460:

• Summary of Evaluation of Internal Controls

• Sampling Methodology Information

• Distance & Fuel Examination

• Billing Summary
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Audit Reports

So where are we missing it?

How can we correct it?

Audit Reports
Registrant Information (IRP):

• Base jurisdiction

• Auditor

• Report date

• Carrier name, address, phone, representative

• Account & fleet number

• DOT number (where required)
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Audit Reports

Registrant Information (cont’d):

• Registration year and reporting period (IRP)

• Audit period (IFTA)

• Summary of business operations

• Trends and/or variances

Audit Reports

Evaluation of Internal Controls (Both):

• Reliability

• Strengths & weaknesses

• Any changes in the carrier’s accounting 
procedures during the audit period
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Audit Reports

Opening Conference (IRP):

• Date

• Persons attending

The IFTA language also requires documentation 
in the report if the conference is not held.

IRP requires documentation in the audit file, 
although including in the report would satisfy 
since the report is part of the file.

Audit Reports

Sampling Methodology (Both):

• Describe the methodology or reason sampling 
wasn’t performed

• Sample periods

• Vehicles sampled
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Audit Reports
Distance (and Fuel) Examination (Both):

• Identify source documents used by carrier

• Identify the information in those documents

• Describe audit procedures used to verify the 
reported information

• Describe methodology used to allocate any 
unreported distance (IRP)

• Explain adjustments (IFTA)

Audit Reports
Distance (and Fuel) Examination (cont’d):

• Note any discrepancies between summaries & 
reported data

• Identify any vehicles removed from the fleet & 
assessed full fees (IRP)

• Auditor’s evaluation of adequacy of records
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Audit Reports

Closing Conference & Recommendations 
(IRP):

• Date & persons attending

• Recommendations (this is part of the 
Summary section for IFTA)

Documentation regarding a conference that is 
not held is the same as discussed on the 
opening conference slide.

Audit Reports
Billing Summary (IFTA):
• Net distance adjustment in total & by jurisdiction

• Net tax paid fuel purchases adjustment

• Reported & Audited MPG/KPL

• Net fuel tax adjustment per jurisdiction

• Reported & Audited tax by jurisdiction

• Penalty

• Interest by jurisdiction

• Total by jurisdiction
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Audit Reports

So, is there anything in the IFTA AM or 
IRP APM regarding this – or other issues 
– that is unclear and may need to be 
cleaned up through the ballot process? 

The Tree Transporter
Facts….
• Trees are transported from various locations to 

nurseries and / or other customers

• Source location may, or may not be, an “on-
road” location

• One qualified vehicle

• Two jurisdictions traveled

• Reported distance is an 80 / 20 split

• Reported static MPG of 6.00
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The Tree Transporter

Questions or 
observations?

Distance Records

• Driver’s time records

• Driver’s daily inspection reports

• Driver’s trip summary
– Pickup points

– Delivery locations

– Total daily miles
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See any problems to this point?

Any Distance Questions or Observations?

1. What’s your perspective on the estimated distance?

2. If you had odometers and routes, how would you determine 
distance?

3. How would you determine reportable jurisdictional 
distance?

a) 1 of the traveled jurisdictions exempts off-road distance; 
1 does not

b) How would you determine the off-road distance?

c) Does off-road activity impact the IRP?

4. Adequate or inadequate?  Why?
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Fuel Records

• Traditional receipts with the required 
information were provided

• Fuel was purchased and reported in both 
jurisdictions

How would you handle fuel?

• Would you sample?

• Why or why not?

• Adequate or Inadequate?  Why?
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Forget the tree…look at the forest

Forget the tree…look at the forest

 Should the overall rating be adequate or 
inadequate? 

 Why?
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The Audit Process

a) Auditor summed the daily miles to get total distance

b) Auditor attempted to map and verify the jurisdictional 
miles, but could not come back to a reasonable 
comparison to the daily totals due to gaps in the 
information

c) This also meant the exempt off-road miles couldn’t be 
determined

d) Although some quarterly odometer readings were 
provided, there were gaps between quarters

The Audit Process (cont’d)

e) Additionally, the estimated reported distance was 
significantly greater than reflected by those readings

f) Fuel was audited at 100%
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In the end…

The carrier received an inadequate distance 
rating
 There was insufficient data to determine a 

reasonable representation of the jurisdictional 
or total activity of the fleet.

and an adequate fuel rating because…
 Proper fuel documentation was available and 

appropriate credit could be determined.

In the end…(cont’d)

The overall rating was INADEQUATE…

 For IRP, a 20% assessment was issued

 For IFTA:
 The reported distance was accepted

 There was no allowance for off-road activity

 Credit was allowed for the documented fuel

 The reported MPGs were reduced by 20%
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Q & A

• Agree or disagree? 

• What would you do differently?

• Is there a better alternative?

Stacey Hammock (WY)

Charlie LeFew (VA)

Kristie Zanis (NH)


